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significantly for institutionalizing the quality assurance strategies
and processes. It reviews teaching learning process, structures &
methodologies of operations and learning outcomes at periodic
intervals and records the incremental improvement in various
activities

RESPONSE :

The Internal Quality Assurance Cell (IQAC) at Seema Memorial College plays a
pivotal role in institutionalizing quality assurance strategies and processes. Its
mandate is to enhance and sustain the quality of academic and administrative
activities, ensuring continuous improvement and alignment with the institution'’s
mission and vision. Through systematic review and documentation, IQAC has
significantly contributed to the advancement of the teaching-learning process,
operational methodologies, and learning outcomes.

Institutionalizing Quality Assurance Strategies :

Strategic Planning: IQAC develops and implements strategic quality assurance
plans that align with the institution's goals. These plans cover all aspects of
academic and administrative functions, including curriculum development, faculty
performance, student services, and infrastructure.

Policy Formulation: The cell formulates policies related to quality assurance and
institutional governance. These policies provide a framework for standardizing
procedures, enhancing efficiency, and promoting best practices across the

institution.
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Reviewing the Teaching-Ysed@%# Process

Curr1cu¥um Assessment: IQAC regularly reviews and updates the curriculum to
ensure it .meets the evolving needs of the industry and society. This involves
incorporating feedback from stakeholders such as students, faculty, alumni, and
employers.

Teaching Methodologies: The cell evaluates teaching methodologies to promote
innovative and student-centered learning approaches. Workshops and training
sessions are organized to equip faculty with modern pedagogical techniques,
including the use of digital tools and interactive learning methods.

Assessment and Evaluation: IQAC oversees the assessment and evaluation
processes to ensure they are fair, transparent, and aligned with learning objectives.
Regular audits of examination and evaluation procedures help maintain academic

integrity and standards.
Resource Management: [QAC ensures optimal utilization of resources by regularly

evaluating the allocation and usage of infrastructure, financial resources, and
human capital. This helps in identifying areas for improvement and implementing

cost-effective measures.

Periodic Review and Documentation :

Annual Quality Assurance Report (AQAR): IQAC prepares and submits the
AQAR to the relevant accrediting bodies. This report documents the quality
initiatives undertaken, achievements, and areas for improvement, providing a

comprehensive overview of the institution's progress.

Internal Audits: Periodic internal audits are conducted to review the effectiveness

of quality assurance processes. These audits help identify strengths and

weaknesses, ensuring continuous improvement.

Incremental Improvement :
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Faculty Development: Incremental improvements are seen in fhculty performance
through targeted professional development programs, Enhanced teaching skills and
research capabilitics contribute to the overall quality of education.

Student Services: Improved student services, such as counseling, carcer guidance,
and extracurricular activitics, are a result of IQAC's initiatives. These services
support the holistic development of students, preparing, them for successlul carcers
and responsible citizenship.

Conclusion :

The Internal Quality Assurance Cell (IQAC) at Seema Memorial (,?ullcgg,c l'ms; hcgn
instrumental in embedding a culture of quality within the il'l!illll.lll()n.. By
systematically reviewing and enhancing the teaching-learning process, ()Pcl';'xll()fml
methodologies, and learning outcomes, IQAC ensures thal the 'm.«;lnutfnn
continually evolves to meet the highest standards of cxccllcncc..'l'hm ongoing
commitment to quality assurance not only benefits the students and faculty but also
enhances the institution's reputation and impact on socicly.
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