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6.2.1: The institutional perspective plan is effectively deployed and
functioning of the institutional bodies is effective and efficient as
visible from policies, administrative setup, appointment, service
rules, and procedures, etc '

RESPONES :

Seema Memorial College has successfully implemented its
Institutional Perspective Plan, which is reflected in the efficient and effective
functioning of its various institutional bodies. This achievement is evident through
well-defined “policies, a robust administrative setup, transparent appointment
processes, comprehensive service rules, and streamlined ) procedures. These
elements collectively ensure that the institution operates smoothly, meeting its
strategic goals and upholding its mission and vision.

Institutional Perspective Plan:

The Institutional Perspective Plan at Seema Memorial
College outlines both short-term and long-term -objectives aimed at fostering
academic excellence, research innovation, and community engagement. The plan is
meticulously designed with input fromvarious stakeholders, including faculty,
students, industry partners, and alumni. Key components of the plan include
infrastructure development, curriculum enhancement, faculty development, and
student support services.
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Amdcmic P
Jolicies that governt (f'ln'riculmn design, assessment methods, and academic

These policies ensure that the educational programs are rigorous
relevant, and aligned with industry standards. !
ireh Policies : Clear guidelines for rescarch activities, including ethics,
n. The

olicies : The stitution has establis .
L. 1 has established comprehensive academic

integrity-

). Resce
funding, and publication, promote a culture of inquiry and innovatio
nstitution provides support for faculty and student research through grants,
workshops, and partnerships with industry and other academic institutions.

Quality Assurance : A robust quality assurance framework monitors and
evaluates the effectiveness of academic programs, administrative processes,
and support services. Regular audits and feedback mechanisms €nsure

continuous improvement and adherence to best practices.

Administrative Setup :

|. Organizational Structure

2. Decentralization

3. Technology Integration
Appointment Processes

The institution follows a transparent and merit-based

Transparent Recruitment :

recruitment process for faculty and staff appointments. Job vacancies are widely
advertised, and selection committees comprising subject matter experts conduct
rigorous evaluations.

Diversity and Inclusion : The appointment process emphasizes diversity and
inclusion, ensuring equal opportunity for candidates from different backgrounds.
This commitment to diversity enriches the academic environment and promotes a

culture of inclusivity.
ional Development : Newly appointed faculty and staft undergo

comprehensive orientation and training programs 10 familiarize them with
institutional  policies, procedures, and expectations. Ongoing  professional

development opportunities are provided to enhance their skills and competencies.

Continuous Profess

Implementation and Monitoring :
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planning Committees : Various committees ar
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and monitoring the Institutional Perspective Plan. The p Slble. for
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gress, identify challenges, and recommend corrective actions
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jolvement : 1 .
volvement : Continuous engagement with stakeholders ensures that
S en: 2

ains responsive to. changing needs and expectations. Feedback
and industry partners informs policy adjustments
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Slakeholder In
the institution rem
from students, faculty, alumni,

and strategic initiatives.

cision-Making : The institution leverages data analytics to inform

Key performance indicators (KPIs) are tracked and
nd initiatives, guiding future

Data-Driven De

decision-making processes.
analyzed to measure the effectiveness of policies a

planning and resource allocation.
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